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Sabbatical Officers
Updates

November 2018



	Alex Doyle - President

	The role of the president involves:

· Leading the Sabbatical Officer Team
· Internal and External communications
· Representing Plymouth students in the local community, nationally and across the University, and developing community relations
· Leading on sustainability and key campaigns
· Working as a trustee of UPSU 
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	Manifesto
	update

	Students as Partners
	Student Life Committee has been re-evaluated and will now consist of working groups which sit below it, to look at key issues and campaigns within student life to be worked on. Three areas this group will be looking at currently are the Keep Wednesday Afternoon Free campaign, A plan for a positive Plymouth campaign and a group exploring and communicating the student charter.

	Democracy Development
	I will be working with the relevant staff to ensure that our democratic processes are reviewed in all forms and so that the elected sabbatical officer team can be held to account This also extends to the development of our forums as they are not being fully utilised and need to change into a platform students’ can engage with. I will be working with the part-time officers once elected to make sure each forum works well for what the membership can engage with.


	Executive Discussion Platform
	Dates of the Sports Forum, and Societies Forum have been confirmed with the departments which include over 200 presidents and chairs of clubs and societies, representing thousands of students' views. Members of the university executive team will be invited for a short Q&A, much like last year where a bridge between the two for real dialogue. 


	Key role related activities
	Update

	Environment & Sustainability
	We have formed an internal working group to explore what UPSU is doing within our environment and sustainability policy, looking to bring this up to date to match the wants of the students. This policy will be long term and will be followed by key actions thought out in partnership with students and the university.

	Green Week
	
This will be taking place in the week beginning the 4th February 



	Maja Smith – VP Education 


	The role of the VP Education involves:

· Representing Students of the University of Plymouth regarding education at, postgraduate and undergraduate level.
· Working to improve student experience in all areas related to education (feedback, course costs, placements etc.)
· Supporting the consistent improvements to the quality of teaching and learning. 
· Leading on the development and support of the academic representation system
· Working as a trustee of UPSU 
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	Manifesto
	Update 

	Speak Week: A week for students to give their feedback on their course earlier in the year to ensure that real change can be made for the students, by the students, that will aim to make an impact in the same academic year.

	
HISTORY: Annually Students are asked to complete the NSS and SPQ, the rules around this are incredibly tight, and many of our students are not given guidance on how to appropriately give feedback, so that it can make a real impact. By ensuring that students know how to give appropriate and useful feedback will allow our staff to be able to make more constructive use of this. The university have invested in a programme called Evasy which is being used as the new module development team. 

UPDATE: When this programme is implemented, we will be collecting feedback on the positives and negatives both for staff and students, as well as how we can ensure that we are supporting students with how to appropriately give this feedback. What educational piece can we do for staff and students to support appropriate feedback. 


	   Transparent Fees: To lobby the university to transparently advertise where students fees go in a clear break down to ensure value for money for all students.  Ensuring that Hidden Course Costs will be as transparent before confirming your place on a degree.
	This is an ongoing action for VP Education and will follow on the submission of the Hidden Course Cost Report to Student Life Committee and subsequent committees. 

	   Education for all: Work in partnership with the university to ensure an easier and fairer Extenuating Circumstances process to make claiming for EC's a more manageable experience.
	HISTORY: I have been working with the University of Plymouth to begin changing the way in which we look at Extenuating Circumstances and Self Certification for students at our institution. Several models have been looked at, but the chosen model relies a lot less heavily on evidence that GPs are not willing to provide, as in other years and should make it easier to ensure that students can easily access the Extenuating Circumstances when they most need it. The new EC’s policy will see it simpler to claim for EC’s when necessary, but also more robust systems to ensure that we are supporting our students when they are claiming. 

UPDATES: This has been communicated out to students, and this is being applied to all students. If there are any concerns then please ensure that you contact me maja.smith@su.plymouth.ac.uk


	Key role related activities
	update

	Academic Representation white Paper  
	HISTORY: There has been many conversations over iterations of the Vice President Education Role around the importance of Academic Representation. 

UPDATE: Although the paper that recently went to UTLQC was rejected, the Student Voice team and myself will be working together to look at how we can develop our understanding as well as sharing good practise and benchmarking each of the schools with regards to a sector benchmarking tool. 


	Hidden Course Cost Paper
		[bookmark: _GoBack] This is currently in draft form to look at going to Student Life Committee and other relevant committees. The paper will have a range of recommendations in to ensure the transparent nature of additional cost for studying at the University of Plymouth.






	Ben Morris – VP Sport

	
The role of the VP Sport involves:

· Representing University of Plymouth International and Partner Institution students that fall within our membership 
· Working to improve student experience in sport and physical activity
· Supporting the short and long term development of UPSU sports clubs
· Developing sporting strategies and opportunities in the university and local community
· Working as a trustee of UPSU 

	[image: ]

	Manifesto
	Update from Ben 

	Sports club promotion 
	· I have had meeting with representatives in the student's union to ensure that there will be a sustainable and effective way of publishing positive news stories around sport! And looking for an effective way for students to report their positive events. This is now being done with some news stories even being shared with the student and staff bulletin.
· Creating a one-use hashtag of #TeamPlymouth so that all social media can be shared and highlighted by the UPSU and University. 
· The results and fixtures will be published on the SU screens every week. 

	 Enhancing sport clubs

	· Every sports club has had a committee member attend charity sec training and attend a treasurer role training which has been developed to include more information about external sponsorships. 
· The launching of a player well-being advocates has begun after going to both forums the next steps have been discussed with the VP welfare and diversity and the advice service. 

	Make Wednesday evenings all about sport! 

	· Full time scores and food are being accessed by BUCS teams on a Wednesday and a survey will go out in December to captains to develop the event further. This event will grow to contain more information around the other success we have had in sports clubs outside of the Wednesday afternoon.
· Look at making more people aware of where and when university teams are playing to encourage more people to attend and support by publishing the fixtures and results on the SU screens. 

	Continue full support for ‘Keep Wednesday Afternoon Free’ initiative with access to sport for all

	· Plans have been discussed to put in a ‘Wednesday watch’ form on the UPSU website, this will be reporting tool for students to directly call out their courses for breaking a university of Plymouth Policy, this will be formed in a sub group of student life committee and lead by myself.
· I am meeting the Academic Registrar to change the policy for the next academic year, this is due to be asap and has been agreed by all parties. Also, I have reviewed semester 2 timetable and the Wednesday afternoons are being completely reviewed by timetabling. 

	Key role related activities
	Update from Ben 

	Sports positioning paper 
	· The sports positioning paper which has been written over the last two years outlines the state of the facilities and the state of sport in the university. In this paper it is outlined the need to improve facilities to aide with the wellbeing of students and improve the attractiveness of the university. This paper was due to go the UEG board in July but has been delayed many times. David rose (Head of Sport) and myself have been working on this with the university to try and push this through.
·  I have discussed this with the VC, she has discontent over the time it has taken and is interested in improving well-being and knows that sports club memberships will grow with this.
· We have been given a working group to discuss the next steps regarding this. We have met once and there were positive steps taking place, This will be reported to Board of governors in January and at this point I will eb able to report back to students
· I truly believe there will be a positive outcome this year and I know this isn't in my manifesto but will try my upmost to get some positive news this year.







	Tilda Fraser – VP Welfare & Diversity

	
The role of the VP Welfare involves:

· Representing University of Plymouth International and Partner Institution students that fall within our membership 
· Improving student experience in all areas relating to welfare (Health and wellbeing, equality and diversity support services, housing, safety, student finance)
· Supporting mature students 
· Working as a trustee of UPSU 
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	Manifesto
	Updates

	Students Supporting Students:
(Advice Volunteers) 
	The Advice Volunteer scheme is underway, with recruitment taking place right now. Currently we have 6 volunteers expressing interest. Training will take place in November, offering students the chance to gain a variety of valuable skills such as “engaging with others”, “confidentiality and knowing your boundaries” and “Look after you mate”. Volunteers will help shape the role and its responsibilities, with the role officially taking off next semester. Volunteers will roam campus, signposting students to resources for their mental, physical, and sexual wellbeing. Volunteers own wellbeing will be maintained with regular sessions and one-on-ones with myself and the UPSU advice centre. 

	Mental health:
	“Need a Drink? Or Need to Talk?” was launched at the start of September, in order to place posters with 24/7 confidential mental health hotlines in halls of residence. A poster was placed in every block, reaching hundreds of students during their first few weeks. The campaign is now on pause, as I work on how to progress it. Upcoming stages will involve society and sports club members, as well as input from our part time student staff behind the bar. The overall aim is to break down stigma, support students, and start to shift the culture. This campaign is in reaction to an increase in student suicides at universities, the link between substance abuse and mental distress, and the demand from students around the UK for less drinking and more social support.

	Liberation at the heart of UPSU:
	Unfortunately, we have not had much interest in our Liberation roles during our part time elections. With BAME, Women, and Disabled students not being ran for. However, there are several students expressing an interest in being co-opted during our next Union Council. Following this, I hope to meet with our Liberation officers and build a plan for the coming year, empowering them to collect feedback and create actions. 

	Key role related activities
	Updates

	Health & Wellbeing Strategy:
	I have had the opportunity to input on both the UPSU and University of Plymouth’s respective health and wellbeing strategies. This has ensured that both strategies work for the aims of the respective organisations, whilst allowing overlap and partnership work to happen. In general, there is agreement about the direction of health and wellbeing on campus, for both students and staff. 

	#NeverOk (Rape, Sexual assault and harrasment at UoP)
	The approach, policy, and campaign surrounding rape, sexual assault and harassment at UoP and UPSU needed a serious overhaul. #NeverOk will replace the outdated #Knowtheline campaign. This new campaign will consider liberation groups (BAME and LGBT) and move away from heteronormative assumptions about assault. The campaign will also be student led, with media arts students currently designing the first campaign materials and branding. A positioning paper has been developed and should be presented at UEG soon. The campaign will kick off later next year. With the development of an online disclosure tool being an integral part. 




	Bitty Inyang – VP Communities

	
The role of the VP International and Outreach involves:

· Representing University of Plymouth International and Partner Institution students that fall within our membership and people within the community 
· Working to improve international and partner institutions students experience
· Supporting the Plymouth Partner Institution network within our membership, ensuring that they receive sufficient support, representation and access to facilities
· Ensuring progression students are adequately supported through their transition 
· Working as a trustee of UPSU 
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	Manifesto
	Updates

	Improving diversity on campus (community). There is little or no diversity in the university
	With little or no diversity in the university, I have been finding ways to improve diversity in the university.

	Accommodation: to make sure students have the best housing accommodation during the university
	It is important that students have the best accommodation and avoid having issues all through their experience in the university. With recent developments, students tend to book their accommodations for the following year ahead of time. So, there was an accommodation fair earlier in November, that way students get to have their options earlier on.


	Casual Racism: A lot of students don’t realise when they are involved in casual racism, as they might find it normal.
	Casual racism is a form of racism which involves negative stereotyping or prejudice around people, based on race, colour or ethnicity. Casual racism isn't often intended to cause harm. In the university there is a lot of casual racism and people don’t realise they are involved in the act. The campaign will help raise awareness of the types of casual racism, as it is most times clear people don’t realise when they are involved in such racial acts. The campaign will be led by myself and the Bame officer and we will kick this off by involving the societies and sports clubs.

	Key role related activities
	Updates

	International Students Employability Week
	There was a career week for majorly international student at the end of November, and this was organised by the careers and employability service. 
A career week at the end of November was organised by the careers and employability service majorly for international students and this involved a range of talks throughout the week ranging from Visa application and what sort of visa involved in getting a job. There were also talks on cv writing, interview skills and the labour market.

	
	






	


The role of the VP Activities & Development involves:

· Representing University of Plymouth International and Partner Institution students that fall within our membership 
· Develop and support societies, volunteering, employability, comms and Media.
· Supporting staff at UPSU and the University in key activities including training, fairs and award ceremonies. 
· Working as a trustee of UPSU
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	Manifesto
	Updates

	Funding
	Ongoing

A sponsorship and funding session was given to all societies at the committee training conference and best practice was shared.

Exploring the possibility of creating a sponsorship fair for new committees in Spring 2019.

	External Speaker Policy
	A report was written to outline the current process of approval and to highlight where the issues lie. A new process has now been created and is being written up by the Academic Registrar, Anna Sendall, for approval by committee.

	Communications:
· SU:Media
· Society event marketing
	Ongoing

SU:Media has been split into three separate societies in order to become more sustainable and affective.

SU:Radio are officially set up as a society with 17 regular members and 5 committee members
SU:Video will be requesting approval at Societies Forum on Monday 22nd October

The idea of a society event marketing and promotion training received positive feedback at the first forum so is being discussed and planned with the relevant individuals.

	Key role related activities
	Updates

	Volunteering
	Ongoing

The ICONS system has been reviewed and the fundraising and charity event element has been altered.

	
Personal Development

	Currently working with Jonathan Robinson-Noades (Student Development Manager) to explore ways in which individuals involved in volunteering, societies and activities can understand and communicate the skills and development learnt through these experiences


	Charlotte Panchaud – VP Activities & Development
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